Rocky Hill Public Schools

Superintendent’s
Proposed Budget
2010-2011

January 14, 2010

Rocky Hill, Connecticut



Rocky Hill Public Schools
2010-11 Budget

Board of Education Members
William MacDonald, Chairperson
Rene Rivard, Vice Chairperson
Frank Morse, Secretary
Marc R. Beliveau
Raffaella Calciano-Coler
Dilip D. Desai
Brian A. Dillon
Maria Mennella
E. Alexander Silva

Finance Committee Members
Maria Mennella, Chairperson
E. Alexander Silva
Marc R. Beliveau

Superintendent of Schools
Jeffrey A. Villar, Ph.D.

Director of Finance & Operations
Frank B. Connolly

761 Old Main St., Rocky Hill, Connecticut 06067 — (860) 258-7701 — Fax (860) 258-7710



Rocky Hill Public Schools

Superintendent of Schools

2010-11 Proposed Budget
January 14, 2010

$29,519,306 >

Dollar Increase Percentage Increase
$1,278,415 4.53%



Rocky Hill Public Schools
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FROM Jeffrey A. Villar, rintendent of Schools
RE: Proposed Superintendent’s Budget for FY 2010-11
DATE: January 14, 2010

Enclosed herein is the Superintendent’s Proposed Budget for FY 2010-11. This budget basically
maintains the current programs that the Board of Education currently offers. All expenditures
related to these programs have been closely examined and adjustments made where possible.

This_Superintendent’s Proposed Budget of $29,519.306 is up 4.53% over the current FY

2009-10 budget. When adjusted for netting out the impact of the SFSF ARRA ECS monies that
come directly to the Board for both fiscal years, it is up 4.57%. We anticipate that our student
population for FY 2010-11 will be stable, with a slight projected decrease of 24 students.

This budget document is in the same format that we are currently using in FY 2009-10, and this
format should facilitate ease of use and understanding. It is based on a detailed analysis of every
expenditure. As you can see in the global summary sheet by object code, except for the salary
and benefits accounts, most object line items are at zero increases or less than zero over the
cwrent fiscal year. These accounts are highlighted in grey.

[ am only proposing only one new position, a Special Education Supervisor. This one addition
will help us meet Special Education guidelines for Special Education staffing for a district our
size, and addresses a serious work overload on the Director of Special Education.

In the current fiscal year, FY 2009-10, federal money came directly to the Board for Educational
Cost Sharing (ECS), and not via the normal channel through the town. The budget adoption
motion for the current budget recognized this, and we adjusted our budget by the amount of
federal ECS dollars received directly from the State in FY 2009- 10, an amount of $469,732. The
proposed budget is based on the same premise, since the SFSF ARRA ECS monies are a two
year program, and are shown at the bottom of the global summary. This ARRA ECS pass
through money is scheduled to go away in FY 2011-12.



This budget document is broken into several sections to allow ease of reading and understanding.
Index tabs are provided for grants, staffing, technology, special education, education data, adult
education, transportation and magnet schools. These are followed by detail sheets by object code
and program code. Detailed FTE (Full Time Equivalent) counts are shown by school and by
Special Education. We do have an increase in the FTE count in the current fiscal year over what
we had anticipated a year ago, and this was all for paraprofessionals for special needs children
that came into the district.

The major cost movers are the salary and health accounts. We are in the second year of the
teachers’ contract, the largest single item in the budget. This budget line item was analyzed for
each teacher in the district, and then adjusted for teachers moving up in the steps, degree
changes, retirees, and the contractual wage increases. The paraprofessional line item has a
significant increase in it, due in a large part to the separation of this into its own line item and the
need to develop actual historical costs. As noted, other costs are special education paras that had
to be added this year to accommodate special needs students.

There are also some further bookkeeping adjustments as we develop truer cost allocations for
items that previously were grouped together. (Note that actual expenses for FY 2008-09 for
object lines 113, 114, 115, 230, and 517 did not exist; we are developing the actual history for
these line items in the current fiscal year).

Health insurance (Line 210) is up 5.94%, an increase that is significantly lower than the double
digit increases that other communities are facing. Negotiated changes in premium cost sharing,
consolidation of non-unionized employees into one of the larger comparable groups, loss history,
and plan reconfiguration in labor contract negotiations all helped substantially in controlling cost
increases. Several of our labor contracts now call for premium cost sharing in the 15-17% range,
in addition to the office co-pays. This premium cost sharing by employees represents dramatic
changes in the municipal work place, when not too many years ago there was zero premium cost
sharing by employees.

The high school is undergoing accreditation in FY 2010-2011 through NEASC, and the one time
cost for this accreditation process of $17,584 drives the increase in the Dues and Fees (line 810)
account.

As a result of careful analysis of all proposed expenditures, the bidding process, and labor
negotiations, numerous line items show no increase or have actually decreased. On the Global
Object page these are highlighted in grey (except for bookkeeping adjustments) and are as
follows:

Line 200 - Life insurance & ADD - result of obtaining competitive bids in the market
Line 215 - LTD - result of obtaining competitive bids in the market

Line 220 - Social Security — an analysis of actual expenditures

Line 225 - cost for TSA & retirees

Line 230 - retirements — based on actual known retirement obligations as of today
Lines 321, 323, 330, 331, 430, 440, 530, 580, 582, 611, 613, 641, 642, 690, 730, 820 -
based on a close analysis of actual needs and history
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Throughout the year changes have been made in operations, such as:

e Copier costs have no increase, a result of a comprehensive analysis and award in the
current fiscal year, and despite the fact that we were able to double the amount of copiers
in the district;

e Numerous printers were eliminated from the district. The toners for these were very
expensive, and the copiers took over a lot of their work

* Conversion from a labor intensive manual time card system to an electronic swipe card
system that fully integrates into our payroll system
A district wide emergency notification system (Alert Now) has been implemented
Program 36, Computers, continues the program we started in the current year with the
centralization of technology purchases into one program. This approach allows for a
more systematic approach to the use of technology in the district on a systematic basic.

Other Services (Line 590), is up due to several technology changes in the current year. We have
made these improvements to help us meet State testing requirements. Technology software such
as Blue Ribbon software ($19,048) is one major improvement. Others costs involve
improvements in operations, such as the Applitrak program ($1,300) for on-line job applications,
teacher CEU tracking via Protrax ($3,000), and Alert Now ($6,425), our automated telephone
program that allows us to immediately reach parents and guardians for an unusual event (early
closing, snow day, lock down, etc.).

Magnet schools continue to have an impact on our budget. We have had no input on the tuition
being charged, and this resulted in an impact on both the current and proposed budgets. An
increase of $34,054 for next year is projected, as several students are attending the magnet
schools either on a part time or a full time basis.

Special Education continues to be a challenging part of the budget. The Federal and State
mandates for special education result in daily services that we have to meet. For example, if a
student moves into town and is already attending an out of district special education facility, we
immediately incur the costs. Although there is an eventual reimbursement from the state called
Excess Cost Reimbursement, it does not start until we spend about an amount of approximately
$52,697 per student, which comes from local tax dollars. Anything above this threshold amount
is then reimbursed by the State.

The State (DCF) can also place a student directly into an out of town facility, and if the
parent/guardian is from Rocky Hill, we are liable for the first $11,710 of costs. After this
threshold is met, we then receive State reimbursement via Excess Costs.

After the per student thresholds are met and expenditures made, we then file for reimbursement
from the State, However, there is a second hit to the local taxpayers in that the reimbursement
rate (Excess Cost Reimbursement) is not at 100% , depending upon the fiscal condition of the
State. For this proposed budget, we are only anticipating a 70 % re-imbursement rate; the balance
has to come from local tax dollars. This failure to be fully reimbursed at 100% for a Special
Education mandate will cost Rocky Hill taxpayers $153,720 in FY 2010-11. This amount is
included in this budget.



In summary, the following are Special Education mandates impacting our budget:
¢ Unfunded Excess Cost reimbursement $153,720 (70% vs. 100%)
¢ Mandate to meet the $52,697 per student threshold (local tax dollars) involves 11
students at $52,697 @ = $579,667
o Special Education students that do not reach the $52,697 threshold and therefore
are all local tax dollar costs equal $144,999.

Special Education out of district costs have increased due to a combination of factors. These
include higher transportation cost due in part to the discontinuance of transportation cost-sharing
with another town, an increase in students placed by State agencies (i.e. DCF) and an overall
increase in tuition charges.

The transportation line items have to be looked at as a total for all the individual line items. FY
2009-10 is the first year of the reformatted transportation contract where fuel was removed from
the bus contract and purchased separately by the Board through State and regional bids.
Estimates had been made for the FY 2009-10 breakout of the individual line items for
transportation and fuel, and we only now have four months of historical usage for fuel for FY
2009-10. Adjustments for actual expenditures, based on the four months of history, are made to
the line items for FY 2010-2011, which has resulted in an aberration of costs in line item 511,
516, and 517. The overall costs for transportation, lines 511 thru 519, are up 5.1%, reflecting the
2.35% increase in the Durham bus contract and the changes noted below in special education out
of district transportation costs. FY 2010-11, is the fifth and final year of the Durham bus
contract.

At this time in the fiscal year, there are some unknowns. For example, the Board maintains
educational facilities in a private commercial building on Broad Street. This includes a special
education program as well as the alternative high school program. In our discussions with the
managing agent, there are indications that this facility may not be made available to us next year.
This could have an impact on our budget if we have to find an alterative location and start to
pay rent.

Other initiatives started this past year and which are continued is the Virtual High School, a
program that allows our student to take courses on-line. Monies are also included to further
subsidize sports and drama programs, per the Board resolution of October, 2009 to waive student
fees for these events.

The Capital Improvement Program (CIP) is included as part of this budget document. This cost
estimates are very preliminary due to some problems in obtaining cost figures. This CIP is
configured to provide for a uniform level of budgeting over a 5 year period. It starts with the
$229,000 in the Council approved appropriation in FY 2009-10 budget for educational capital
expenses, and this same dollar amount is then maintained for five years. Individual items that
are over $100,000 are not included and are viewed as eligible for a referendum.

We look forward to working with the Board on this budget, and we’re ready to address questions
and provide whatever information the Board requests.
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KOCKY Hill Fublic S¢chools

Global 2009-2010
Budget by Object

2008-2009 [ 20092010 | 2009-2010 Object - 2010-2011 Budget | o o @ eace
Actual Approved Expenditures Code Account Description Budget Request (Decrease)
Expense _'Bﬂi_ge_t__ @ 12/31/09 + (=) + {-} .
$16315,081 | $16,239.538 | $6.226,224 | 111 |Salaries Centified Staff $16,946,638 | $707,100 4.35%
| 52,987,345 | $2,230.707 $937.691 | 112 |Salaries Non Certified Staff $2,250054 | $19,348 0.87%
$0 $891,715 $384,270 | 113 |Salaries Para Professionals $1,061,945 |  $170,230 19.09%

$0 $260,000|  $76494| 114 |Safaries Substitute Teachers $253,560 ($6440  -2.48%

$0 $21,500 $10,547 | 115 [Salaries Substitutes Non Certified $59.196 |  $37.696 175.33%
$25,598 $26,000 $8.,532 | 200 Iwwﬁls: Life Ins AD&D $26,000 so|  000%
$240.714 $242,291 $99.398 | 205 |Employee Benefits: Medicare $248,348 $6,057 2.50%
$3.518,113 ]  $3.741,695 |  $1,867.431 | 210 |Emplovee Benefits: Group Medical Ins $3.964.018 |  $222,323 5.04%
$30,104 $32,000 $15588 | 215 |Employee Benefits: Long Term Disability : sw.z&o_: ($157400  49.19%
$135.215 $150,000 $63.423 | 220 E}m&n&ﬁm:ﬁoﬁﬂ Security $150,000 $0. 0.00%|
| $14.701 $18,000 $9,103| 225 oyee Benefits: Other Administrative $18.000 $0. o.m%l

$0 3203250 | $119.920] 230 loyee Benefits: Retirements $188,133 | ($15.117) -7.44

$29.172 $16,000 $22,580 | 250 [Employee Benefits: Unemployment Comp _$17.600 $1,600 10.00%
$32,070 . $39,605 $23,777] 321 |Instruction $34975| . (54,630} -11.69%
$7.512 $9,750 $5.156 | 322 gram Improvement $14,595 $4,845 49.69%
$95410. $72,106 $19.285 | 323 il Services $70,601 ($1,505)  -2.00%
$36,516 $37.434 $10,611 : 330 sional Development $37,434 $0|  0.00%
$184,178 $149482 | $28928 | 331 fessional Services $146,482 | ($3.00 2.01%
$71,952 $63189 | 526,346 ] 430 pairs & Maintenance $50.098 | (Sls,m -20.72%
$6,570 $7,090 $4.739 | 440 |Rental $7.090 | $0 0.00%
$620,871 $588.536]  $190,674| 510 |Transportation: Regular In District $606,776 |  $18240]  3.10%
$110,494 $37,539 $22,587 | 511 [Transportation: Regular Qut of District $66,711 $29,172 71.71%
$164,285 $171,150 $65,032 | 515 |Transportation: Special Ed In District $176.443 $5,293 3.09%
$187,790 $125,699 $52,348 | 516 |Transportation: Special Ed Out of District $186,681 $60,982 48.51%,
$0 $182,500 $52923 | 517 |Transportation: Fuel $125,732 | (356,768 ; -3L11%
$62,453 $77,871 $22,160 | . 519 |Fieid Trips _ $76.685) (31,1 -152:1
$55,304 $73.262 $27440| 530 lAavenisig & Printing $73.212 (85 0.07%
$900,738 $768,829 $854,403 | 561 |Tuition Costs $873,559 | $104,730 13.62%
| 21907 s38671)  $729| 580 [Mileage Reimbursements $38,671 $0 0.00%
$327,641 $306,154 $147,219| 590 |Other Services $357,194 |  $51,040 16.67%
$449,161 $362,394 $220,106 § 611 IInsm.lctional Supplies $360.175 22190 061%
$2,843 $3,580 $1:275 | 613 |Maintenance Supplies $3.580 30 0.00%|
$40,654 ) 5170387 $122,736 | 641 [Textbooks $101,786 | (368,601 40.26%
343644 $40.594 519,204 | 642 Ibmmmnis $39.040§  ($654 -1.61%
$121,497 $110,748 )  $50,306| 690 IOtherSupplies $119379]  $8631 | 1.79%
$219,898 $208,202 $169.737 1 730 ipment $192413 |  ($15789)  -7.58%)|
$47,290 $36,392 $26,972 | 810 [Dues & Fees $62.869 |  $26477|  72.76%
$17,957. $17,800, $6.977 | 820 |Other Operating Expenses $17.800 $0 0.00%
$27,133478 | $27,771,659 | $12,019,432 | Total Global Bud $29,040,633 | $1,268,974 | 4.57%

$469,232 ARRA SFSF ECS FUNDING $478,673
$28,240,891 | Grand Total $29,519,306 | $1.278.415 | 4.53%

Business Ofice 142010 11:46 AM



ol WV 6¢-01 O10T/T1/T 22O ssaulsnyg

PSS 800FIT'1$ | IEOTLSTS |  sjusmmppuy [e19pdd [BI0L
PIeog ©1 APJSIIP SpUNJ 1S07) SSIIXT SNEPUELE {e13pa] TGS R0€S £10°e0Es S$OH - 4SS siueln) [euonesnpy VIV
PIROg ©1 AP SPUNJ 10D $SIOXT SIBPUBLE [RIAPA] 1Z1°0L1S 61.°991% SOH - SHS SIVNARSG WWAWUILACY) VIV
12-€ $28Yy ‘sureldoid uoneonpy [e192dg Hoddng [BUONIPPY WL, SUQ 0% ow.m..owww spund VYV pH [e192dS | [9 g Med VH(I
¢-¢ 28y ‘sweisoid uonesnpy [eioadg Loddng [EUODIPPY SWL] 3UQ 0§ LET'61S Spung Vv [004yd2S-2id 619 € Ved VHAI
12-¢ $a8y ‘surex5o01d uoneonpy [e102ds por SsHe CLRTEVS uonesnpy [e133dg 19 g wed VIAI
¢-¢ s98y ‘sweiSoid uoneonpy [e109dg 8¥8°CIS £28°CI% [0049§-31d 619 g Wed VI
0102-800¢ EIS ST J0] AJijEnb 10U PIp [ITH A0y 0% 0% SS[3aleNg [BUOIESNPH SANEAOU] A STIL
SIUIPMS PAIIBIE) PIM JI0M O] SI0IN) ADBIOUINU pUe AJEIo)"| 991 % £055% 991, ONI(] % 9168 AL 9L
Voddns Wweldoid pUE sJUSpIS PIJASIE] YIIM YI0M 0] SI0INT AJEISN'] RPE LTS 170 90% WEIF0Id UONIEINPS [PNO & 29 JUCISTGI] 1] 9011
SISSB[D AJEpUODaS 10J S[ELIFIEJA PUE SIUSUISSISSE PUE [00UIS JOWIMS " JOSH 36CCIS 6P0C1S WEID JOSH HI °RLL
weagoxd 7 oL, sotjddns winduiod noddng [euonippy 0% 118% I Hed I1 2L AS0]0uqoa], feuoneonpy vVady
uress0xd [] PIL, Jo Hoddns ut sa1jddns 1)NdILIGD SNOAUE|ISII 0% 897% ABojouyoa], (I wed II apLL
SAMNISENS ABPHIOM ABPSIUPIA| PUE UCIIIND3I 2Z1€ SSB|0 AWAPEDY JSUIED L MIN 101°95% A SIAUDEAT, V Wed 1 2L
S|00YDS BT PIFSIE} I8 SIS SUIPEa1 JUIAOIdW] ¥€0'99% 6S6°15$ SWIEI501J OISeq SUIACIdW] [ AL,
:sureadoad jesspag
plesay piesy
uondrosaq TT02-600T 010T-8002 awe jues)
010¢ 6002
SjwuRNUY pue juely)

uonBNSIUNIPY




Ty

YV 61:01 Q10T/Z1/1 90YJO ssauisng

“Teak [e051) JUALMJ A Ut soImIpuadxa uodn paseq SI YdIyM JUSUIISINGUIIAI 1S07) $530XT IPNJOUT J0U $0(] 910N

] L0€0LTIS | 0087CELTS [swewpnud v [eioL —
6£T9S1$ 69L°191% SJuBMENU 38§ [e10 L

werdold 30104 uad() uoISa1 PIOJIRE] Ul SJUIPNIS 0] SSIDINS [B1I0S PUE ITUIPEIE I)OUIOL] T o uoddng osnapesy aotoy) uad() - JuawdLG JJAUS
SIATRLIUT UOLBONPH [e133d§ d1133dg 0$ 000°0L3 ADROIU] BUIUUE]] J[3o1enS Al{Iqe-109uto)

INp SIE[JOp p3jBnsyH 006°59$ 000°19% weidoid oY) uado]

Surpuny [euonIppe OU AedIPHUY 0% 619% TUSWISIE]J ADUSTY|

suipuad uonesdde jooyog ySIH [IH 4400y I8 sweidold [eUolBO0,, Spun.] 0% 696'61% 193l01] surjIag

$1S07) WNNIOSUO,) UCTIEINPH INPY JO uontod sAed 00001% [ Ta LS uonesnpy NPy

SJ00UDS QUSRI BIIE O] SIUapnIs jo uonepodsuen apiaoid o) Aeg 00€'6L$ 000°19% uoneModsueI], [00YS IPUSER|
pUllg Y1 0] SANAIIS 10§ SAed 6t0‘'1% ££9'8¢ PUIIE 3U) 10J S3VIAISS UONEINPH Teroadg :gsa4]

:SWIEI301] 91€)S




CENTRAL OFFICE STAFFING LEVELS

PROJECTED{ ADDITIONS -

2009-10 | 2010-2011 |REDUCTIONS
CERTIFIED STAFF
SUPERINTENDENT 1 1 0
ASSISTANT SUPERINTENDENT 1 1 0
DIRECTOR OF FINANCE & OPERATIONS 1 1 0
DIRECTOR OF SPECIAL EDUCATION 1 1 0
SUPERVISOR OF SPECIAL EDUCATION 0 1 1
COORDINATOR OF LANGUAGE ARTS 1 1 0
SUPERVISOR, MATHMATICS 1 1 0
TOTALS 6 7 1
NON-CERTIFIED STAFF
ENRICHMENT COORDINATOR 0.4 0.4 0
SECRETARY, SUPERINTENDENT 1 1 0
SECRETARY, ASST. SUPERINTENDENT 1 1 0
SECRETARY, SPECIAL EDUCATION 1.4 1.4 0
SECRETARY, TRANSPORTATION 1 1 0
BOOKKEEPERS 2.4 24 0
TOTALS 7.2 7.2 0
DISTRICT-WIDE
TECHNOLOGY 5.4 5.4 0
ESOL TUTORS (6 @ 4) 2.4 2.4 0
STRINGS TEACHER 1 1 0
COURIER 0.4 0.4 0
TOTALS 9.2 9.2 0
TOTAL FTEs AT CENTRAL OFFICE 22.4 23.4 1

1/12110




ROCKY HILL HIGH SCHOOL STAFFING LEVELS
STUDENT ENROLLMENT

GRADE LEVEL

2009-10 *

PROJECTED
2010-11

ADDITIONS -
REDUCTIONS

GRADE 9

181

205

24

GRADE 10

200

185

-15

GRADE 11

179

201

22

GRADE 12

223

181

42

TOTALS

783

772

11

ADMINIST

RATION

PRINCIPAL

1

ASSISTANT PRINCIPAL

ATHLETIC DIRECTOR

TOTALS

1
1
3

Wl=]=s]=

(=3 (=] (=] =]

CERTIFIED STAFF

SUBJECT AREA

ENGLISH

©

©

MATH

SCIENCE

SOCIAL STUDIES

~

-]

BUSINESS EDUCATION

FOREIGN LANGUAGE

PHYSICAL ED/HEALTH

ART

MUSIC

—h

-

FAMILY & CONSUMER SCIENCE

TECHNOLOGY EDUCATION

LIBRARY/MEDIA SCIENCE

TOTALS

o|=|wn|ois]slo|w]|w|wo|e]o

(4]

L B A L A ES EN L LN A LR A

w

[=]{=]l=]l[=][=][=][=][=][=][=] fe=] (=] [=]

CLASSIFIED STAFF

CLERICAL

PARAS

HALL MONITORS

TOTALS

WEN M|

WININ| &

[=][=}[=][=]

TOTAL FTEs AT RHHS

89

69

0

*2009-10 Enroliment as of 10/1/09

1/12/10




GRISWOLD MIDDLE SCHOOL STAFFING LEVELS

STUDENT ENROLLMENT
PROJECTED|ADDITIONS -

GRADE LEVEL 2009-10* | 2010-11_ |REDUCTIONS
GRADE 6 231 204 27
GRADE 7 209 233 24
GRADE 8 209 211 2
TOTALS 649 648 -1

ADMINISTRATION
PRINCIPAL 1 1 0
ASSISTANT PRINCIPAL 1 i 0
TOTALS 2 2 0

CERTIFIED STAFF
SUBJECT AREA
ENGLISH 95 9.5 0
MATH 6 6 0
SCIENCE 6 6 0
[SOCIAL STUDIES 6 6 0
WORLD LANGUAGE 4 4 0
LIBRARY MEDIA 1 1 0
ART 2 2 0
FAMILY & CONSUMER SCIENCE 2 2 0
TECHNOLOGY EDUCATION 2 2 0
PHYSICAL EDUCATION 2.8 2.8 0
HEALTH 1 1 0
MUSIC (INCLUDES BAND & CHORUS) 2 2 0
TOTALS 44.3 44.3 0

CLASSIFIED STAFF
CLERICAL 2.45 245 0
PARAS 3.4 3.4 0
TOTALS 5.85 5.85 0
TOTAL FTEs AT GMS 52.15 52.15 0

*2009-10 Enroliment as of 10/1/09
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STEVENS SCHOOL STAFFING LEVELS

STUDENT ENROLLMENT
PROJECTED|ADDITIONS -
GRADE LEVEL 2009-10 " 2010-11  |REDUCTIONS
KINDERGARTEN 56 56 0
GRADE 1 66 60 -6
GRADE 2 74 66 -8
GRADE 3 91 100 9
GRADE 4 94 93 -1
GRADE 5 102 93 -9
TOTALS 483 468 -15
ADMINISTRATION
PRINCIPAL 0.5 0.5 0
TOTALS 0.5 0.5 0
CERTIFIED STAFF
GRADE
KINDERGARTEN 2 2 0
GRADE 1 3 3 0
GRADE 2 4 4 0
GRADE 3 5 5 0
GRADE 4 5 5 0
GRADE 5 5 5 0
TOTALS 24 24 0
CLASSIFIED STAFF
CLERICAL 2 2 0
PARAS 5.4 5.4 0
TOTALS 7.4 7.4 0

*2009-10 Enrollment as of 10/1/09
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MOSER SCHOOL STAFFING LEVELS

STUDENT ENROLLMENT
PROJECTED|ADDITIONS -
GRADE LEVEL 2009-10* | 2010-2011 |REDUCTIONS
KINDERGARTEN 28 28 0
GRADE 1 H 30 -1
GRADE 2 24 31 7
TOTALS 83 89 6
ADMINISTRATION
PRINCIPAL 0.5 0.5 0
TOTALS 0.5 0.5 0
CERTIFIED STAFF
GRADE
KINDERGARTEN 1 1 0
GRADE 1 2 2 0
GRADE 2 2 2 0
TOTALS 5 5 0
CLASSIFIED STAFF
CLERICAL 0.4 0.4 0
PARAS 2.2 2.2 0
TOTALS 2.6 2.6 0

*2009-10 Enrollment as of 10/1/09
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WEST HILL SCHOOL STAFFING LEVELS

STUDENT ENROLLMENT
PROJECTED|ADDITIONS -

GRADE LEVEL 2009-10* | 2010-11 |REDUCTIONS
KINDERGARTEN 99 99 0
GRADE 1 110 99 1
GRADE 2 89 110 21
GRADE 3 91 89 2
GRADE 4 103 91 12
GRADE 5 102 103 1
TOTALS 594 591 3

ADMINISTRATION
PRINCIPAL 1 1 0
TOTALS 1 i 0

CERTIFIED STAFF
GRADE
KINDERGARTEN 3 3 0
GRADE 1 6 5 1
GRADE 2 5 6 1
GRADE 3 5 5 0
GRADE 4 5 5 0
GRADE 5 5 5 0
TOTALS 29 29 0

CLASSIFIED STAFF
CLERICAL 2 2 0
PARAS (full-time) 5 5 0
TOTALS 7 7 0

*2009-10 Enroliment as of 10/1/09

1/12110




CERTIFIED STAFF
PROGRAM

Special Ed Teachers
School Psychologist
Guidance

Speech Pathologist

NON-CERTIFIED STAFF
PROGRAM

Nurse

oT

PT

Paraprofessionals

Clerical

CERTIFIED STAFF
PROGRAM

Special Ed Teachers
School Psychologist
Guidance

Speech Pathologist

NON-CERTIFIED STAFF
PROGRAM

Nurse

oT

PT

Paraprofessionals*
Clerical

SPECIAL EDUCATION/PUPIL SERVICES
Rocky Hill High School

TOTALS

TOTALS

TOTALS

2009-10
REQUIRED STAFF ADDITIONS/
PRESENT PROJECTED REDUCTIONS
6.5 6.5 0.0
1.5 1.5 0.0
4.0 4.0 0.0
0.2 0.2 0.0
12.2 12.2 0.0
REQUIRED STAFF ADDITIONS/
PRESENT PROJECTED REDUCTIONS
1.0 1.0 0.0
0.2 0.2 0.0
0.1 0.1 0.0
7.6 8.4 0.3
0.2 0.2 0.0
9.1 9.9 0.8
SPECIAL EDUCATION/PUPIL SERVICES
Griswold Middle School
2009-10
REQUIRED STAFF ADDITIONS/
PRESENT PROJECTED REDUCTIONS
6.0 6.0 0.0
1.0 1.0 0.0
2.0 2.0 0.0
0.9 0.9 0.0
9.9 9.9 0.0
REQUIRED STAFF ADDITIONS/
PRESENT PROJECTED REDUCTIONS
1.0 1.0 0.0
0.2 0.2 0.0
0.1 0.1 0.0
8.8 8.0 (0.8)
0.2 0.2 0.0
10.3 9.5 (0.8)

TOTALS

*Addl. 2.0 paraprofessionals paid by CREC

1/12/2010



SPECIAL EDUCATION/PUPIL SERVICES
Myrtle Stevens/Oran Moser

2009-10
CERTIFIED STAFF REQUIRED STAFF ADDITIONS/
PROGRAM PRESENT PROJECTED REDUCTIONS
Special Ed Teachers 6.5 6.5 0.0
School Psychologist 1.0 1.0 0.0
Speech Pathologist 2.7 2.7 0.0
Social Worker 1.0 1.0 0.0
TOTALS 11.2 11.2 0.0
NON-CERTIFIED STAFF REQUIRED STAFF ADDITIONS!/
PROGRAM PRESENT PROJECTED REDUCTIONS
Nurse*#* 3.0 3.0 0.0
oT 1.0 1.0 0.0
PT 0.6 0.6 0.0
Paraprofessionals* 15.2 15.2 0.0
Clerical .4 0.4 0.0
TOTALS 20.2 20.2 0.0
*Addl. .4 paraprofessional paid by P&R (PreK)
**25RN 5LPN
SPECIAL EDUCATION/PUPIL SERVICES
West Hill
2009-10
CERTIFIED STAFF REQUIRED STAFF ADDITIONS!
PROGRAM PRESENT PROJECTED REDUCTIONS
Special Ed Teachers 3.5 3.5 0.0
School Psychologist 1.0 1.0 0.0
Social Worker 1.0 1.0 0.0
Speech Pathologist 2.0 20 0.0
TOTALS 7.5 7.5 0.0
NON-CERTIFIED STAFF REQUIRED STAFF ADDITIONS/
PROGRAM PRESENT PROJECTED REDUCTIONS
Nurse 1.0 1.0 0.0
OT** 0.3 0.3 0.0
PT 0.3 0.3 0.0
Paraprofessionals* 6.0 6.0 0.0
Clerical 0.0 0.0 0.0
TOTALS 7.6 7.6 0.0
*Addl. 1.0 paraprofessional pd. by P&R (PreK)
**includes .2 OT - COTA
SPECIAL EDUCATION/PUPIL SERVICES
District Wide
REOQUIRED STAFF ADDITIONS/
PRESENT PROJECTED REDUCTIONS
Assistive Technology [ 0.2 [ 0.2 | 0.0

1/12/2010




Technology Budget
2010 - 2011

While the overall technology budget decreased slightly. Expenditures within each object code have
changed significantly,

Computers

This summer 225 desktop computers were purchased and placed at the Elementary and middle
schools. Through a number of grants 205 netbooks were purchased, many of which replaced aging
laptops. The effect of these purchases has been to reduce the average age of the districts computers
from 3.8 years to 1.8 years old. Newer equipment requires fewer repair parts so the 430 account
(Repairs: Computer Adm) was reduced by $10,000.

Software /Web Based Resources

The 590, Other Serv: Computers Adm, object code saw the largest increase. The $40,000
increase is a resuit of including all the Licensing and annual fees for ali district Software and Web Based
resources. New additions include Blue Ribbon - $19,048.50, AIMS Web - $3,120.00, Accelerated Reader
- $7,891.56 and AlertNow - $6,425.00.

Printers

This summer we entered into a new copier contract. By leasing a larger number of brand new
copiers, at a lower cost than the previcus contract, we were ahle to place the new copiers in locations
that allowed us to remove 20 network and 70 inkjets printers. As a result of this the 611, Inst Suppl:
Printers/Toner/Ink, object code was reduced by $10,826.

LCD’s
Due to the aging population of the Districts LCD Projectors the 611, Other Suppl: LCD
Projector/Bulbs, object code was increased by 510,530,



