ROCKY HILL PUBLIC SCHOOLS
SUPERINTENDENT SEARCH
LEADERSHIP PROFILE ASSESSMENT

Your response to the following questions will help the Board of Education develop a profile for our new
Superintendent of Schools. Upon completion, it should be returned to our Search Consultant
no later than February 27, 2012. Complete information located on the reverse of this form.

IMPORTANT - CHECK THE GROUP YOU REPRESENT

BOARD NON-

ADMINISTRATOR OF FACULTY PARENT PARENT  STUDENT Sg?ig?
EDUCATION COMMUNITY
1. What do you consider to be the two or three most significant strengths of the Rocky Hill Public
Schools?
2. What do you consider to be the two or three most important issues or challenges facing the Rocky

Hill Public Schools?

3. What kind of administrative leadership should the next superintendent offer in terms of:

a. Areas of special expertise

b. Administrative “style”



Please place a ranking number from 1 -10 for each characteristic, with 1 being
most important and 10 being least important.

IMPORTANT

Do not give the same number to more than one item. To maintain statistical
integrity, surveys not completed per instructions will not be counted.

4, Based on your knowledge of the district, please review the following characteristics and indicate
how you feel about the importance of each for the next superintendent.
Ability and willingness to deal directly and fairly with administrators, faculty, parents,
staff, and students

Ability to work with town government

Ability to effectively communicate the education budgeting needs to the community
at large

Fiscal accountability and budget development expertise

Innovative and passionate leadership that motivates, and empowers others and
creates a climate of accountability focused on outcomes

Knowledge of curriculum/instructional design, implementation, assessment and
evaluation

Organizational/management skills including experience with facilities management

Personal interest and involvement in the community

Strategic planning and implementation of policies and procedures to realize
educational vision of the district

Strong interpersonal, communication and public relations skills

5. Please list any additional comments below:

Thank you for your comments.
Please return this completed form to CABE Search Services, no later than February 27, 2012.
Superintendent Search Surveys can be placed in the drop boxes or mailed to:

CABE Search Services Drop box locations:
P.O. Box 290252 All Rocky Hill Schools
Wethersfield, CT 06129-0252 Rocky Hill Town Hall

Cora J. Belden Library




